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Chairperson’s Address
As chairperson of CLG na nDúnaibh, I am proud to introduce our five year Club Development
Plan.
Over the past number of years, our club has made great progress both on and off the field.
There are now 50% more children playing with the club than in 2016, our adult teams have
been promoted to Division 1 and have won All Ireland Gaeltacht medals and county
championships along the way. The introduction of senior ladies football in 2017 has been a
fantastic success. We have greatly improved the infrastructure at Pairc na nDúnaibh, and
have playing facilities that surpass most other clubs.
We can all be proud of our progress in recent years. The purpose of this development plan is
to ensure that we continue that progress. We want to thrive over the next five years, and
enter our jubilee year in 2027 as a modern inclusive club that achieves excellence in
everything we do.
I want to thank everyone who contributed to this plan by attending club meetings, providing
input and sharing their ideas. This plan is a collaborative effort and is a fair reflection of our
members’ shared hopes for our club. I would especially like to thank minor board chairperson
Tanya Roberts Browne for her help in creating the plan.
This development plan is both far reaching and ambitious. The success of the plan will
depend on the support of our club members and volunteers. I look forward to that support
and to the bright future ahead for CLG na nDúnaibh.
Ni neart go cur le chéile.
Eoin Ó Broin
Cathaoirleach
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Minor Board Chairperson’s Address
As Chairperson of the Minor Board I have seen the importance over the past number of years
of working alongside the Senior Board to promote and develop plans in the best interest of
the club overall.
I wish to acknowledge the enormous contribution & leadership shown by the Chairperson of
our Club Eoin Byrne. He has brought vast experience from all levels and I thank him most
sincerely for his huge efforts in bringing this plan to fruition and for the courtesy he has
shown me throughout this process and during my time as Chairperson.
As I look back on the year that we had, it has been a hugely successful year on so many
different and new levels. I would like to thank every single player that wore our jersey this
year at underage level. It was a privilege to support them throughout the year and what a
successful year it has been with the continued rise in numbers at underage football in the
club.
Clg Na nDúnaibh is so much more than a football club. It is the beating heart of our
community, uniting neighbours and friends, young and old, promoting solidarity while
cheering on the green and gold.
This plan will continue to build on the Club’s strengths and address challenges in a positive
manner and I look forward to what is in store for the future of Clg Na nDúnaibh.
Le Meas,
Tanya Ní Roibéard
Cathaoirleach, Bord na nÓg
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INTRODUCTION
The aim of this development plan is to outline how CLG na nDúnaibh can continue to grow
and flourish in the five years ahead. It focuses on seven main pillars that are the heartbeat of
our club: Structure & Management, Coaching & Games Development, Finance, Facilities,
Community & Engagement, PR & Communications and Language & Culture.
The plan is both broad and in depth, but most of all it is ambitious. Completing the actions
and meeting the targets set out below will require plenty of hard work, dedication and
innovation. Nothing worth doing is easy.
To prepare this plan, a series of open meetings were held throughout 2022 where club
members were invited to share their ambitions for the club, and to outline what is important
to them. Club officers, coaches and volunteers were asked for their input. The actions and
targets in this document are the outcome of those discussions and reflect the shared hopes
your fellow members have for our club.
This five year plan will culminate in 2027 which also marks the 50th anniversary of the revival
of CLG na nDúnaibh. This plan will ensure that our club is in the best position possible to
thrive for the next fifty years.
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STRUCTURE AND
MANAGEMENT
Aim
To achieve best practice in club administration.
To have a club structure in place which functions efficiently, has clearly defined roles and
responsibilities and has inclusive representation of all aspects of our Club.

Current status
The Executive Committee is elected annually at the Club AGM. The Executive Committee
comprises of a number of officers of the Club as laid down in the club constitution.
The club constitution is an important document that defines the functions of the club and the
rules under which it operates. The club constitution is there to both guide and protect the
work of all club officers and club members.
Since the introduction of ladies football to the Club in 2017, our ladies team have achieved
success in a short period of time, winning an All Ireland Comortas Peile na Gaeltachta being
one of the main highlights. CLG na nDúnaibh is committed to fully implementing the GAA
‘One Club’ integration model to make our club a better place for everyone in the local
community. Steps have already taken place to move forward in this regard, including the
same membership structure for all players, shared fundraising initiatives and a jointly held
AGM.
The Club have a number of written policies that are maintained by the club executive that
include: a serious injury protocol, a ticket policy and a physio policy. In addition to this, the
club executive have adopted a number of GAA policies including child protection and codes
of behaviour. All adopted policies are available on the club website.
Administration of underage teams is performed by the minor board. Minor board officers are
elected annually at the minor board AGM which is open to all members. There is scope for
better interworking between the senior and minor boards.
Women are currently under represented in all areas of club administration.

By 2027, Na Dúnaibh will be able to say
”There is a club structure in place which functions efficiently, has clearly defined roles and
responsibilities and has inclusive representation of all aspects of our Club.”

How we will achieve this
To assist club officers in performing their roles, a written set of responsibilities will be
produced for each administrative position within the club.
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Club Maith is a club accreditation which is unique to the GAA. It allows clubs to be
benchmarked against best practice standards across the full range of GAA club activity. A
Club Maith award makes a clear, proven statement about the quality of a club, right across
the board. The club will commence on the Club Maith pathway in 2022 with an eventual goal
of achieving Club Maith Gold accreditation by 2027.
Gender balance needs to be an important consideration when sub-committees are being
appointed, and every effort should be made to facilitate a more family friendly approach to
club administration. This includes remote meetings and a flexible approach to meeting times.

Targets
Ref
STR-01

Date by
2023

STR-05

Action
Have documented well defined responsibilities
associated with each administrative role
At least 30% of administrative roles within the club to
be performed by women.
At least 40% of administrative roles within the club to
be performed by women.
At least 50% of administrative roles within the club to
be performed by women.
Achieve Club Maith Bronze Accreditation

STR-06

Achieve Club Maith Silver Accreditation

2025

STR-07

Achieve Club Maith Gold Accreditation

2027

STR-02
STR-03
STR-04

2023

Responsible
Club
executive
All

2025

All

2027

All

2023

Club
executive
Club
executive
Club
executive
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COACHING AND GAMES
DEVELOPMENT
Aim
Establish a safe and enjoyable environment that promotes player development, provides
support to our coaches and allows players and teams to reach their full potential.

Current Status
The Club currently field two male adult teams, an adult ladies team and underage teams from
under 6 through to under 18.
The men’s team(s) have recently been promoted to Division 1 in the league and play in the
intermediate, and intermediate reserve championships.
The ladies team have recently been promoted to Division 1 in the league and play in the
junior A championship.
The reserve men’s team, and some underage teams have a small pool of players to choose
from. The men’s reserve team have failed to field on some occasions in the recent past. We
were unable to field an under 18 boys team in 2019 or 2020, an under 14 boys team in 2020
or an under 17 boys team in 2022.
Managers and coaches are appointed to teams by the relevant board. Team managers
operate relatively autonomously thereafter in how they manage their teams. In some cases,
there are a very small number of coaches involved with a team.
All coaches must have completed foundation level training course, child protection and
Garda vetting. Managers and coaches are afforded the opportunity to develop or refresh
their skills on occasion, but uptake can be inconsistent.
There is a Children’s Officer who is responsible for ensuring the club meets it’s child welfare
obligations. The key role of the Children’s Officer is to ensure the implementation and
promotion of the relevant Child Welfare Codes and Guidelines for good practice in our club,
so as to ensure that young people can participate, enjoy and benefit from our Gaelic Games
in safe and enjoyable surroundings.

By 2027, Na Dúnaibh will be able to say…
“CLG na nDúnaibh is a competitive club. The Club places high importance on having coaching
systems and structures in place, ensuring games and enjoyment for all players, helping them
reach their full potential.”

How we will achieve this
We will appoint a Coaching Officer and establish a Coaching and Games Development subcommittee who will co-ordinate coaching activities within the club. This committee will be
led by the Coaching Officer but will be assisted by the Executive Committee, Children’s
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Officer, team coaches/management and parents as necessary. A key function of this subcommittee will be the promotion of the Player Development Pathway best practice as set out
by Ulster GAA. The sub-committee will also offer support to team coaches/management as
necessary and promote best practice at all levels.
In our 2016 plan, we set a target to increase participation of primary school age children
(under 12) by 50% within 5 years. We have exceeded this target by increasing active under 12
members by 56% (94 in 2016 – 147 in 2021). To consolidate this achievement, we must place
a particular focus on retaining 13-18 year olds and reducing dropout amongst teenagers.
While there are a large number of active players at very young age groups (under 10 and
below), these numbers begin to taper off as players get older. The Coaching and Games
Development sub-committee should play a key role in identifying and combatting causes of
player dropout.
A School Liaison Officer will be appointed. The School Liaison Officer will forge close links with
the local primary and secondary schools to help sustain the participation of all children in the
club. They will regularly liaise with the school to maximise the coaching support provided.
To broaden the pool of coaching talent available within the club, and to provide more
relatable role models for young girls we will actively encourage a greater proportion of
women to become involved in coaching within the club.
Having more coaches involved with each age groups means that coaches can spend more
time working with players in small groups, which is a better environment for players to
develop skills. If we are to improve the quality of players in our club, it is important we recruit
more coaches, especially from amongst parents of young players.
The continual development of coaches and players is central to achieving the highest
standards of performance within the club. The Coaching and Games committee should set
out a coordinated approach to coach education, coaching best practice, team preparation
and motivation. This will include keeping coaches up-to-date on the latest coaching
opportunities available within the county and province, but also organising our own coaching
workshop events where possible. It will also support coaches in the form of playing
equipment, coaching materials and learning aids. We will provide more opportunities for our
coaches to improve their skills through training courses, and will encourage coaches to
achieve higher levels of coaching qualifications.

Targets
Ref
CGD-01

Action
Appoint a Coaching Officer

Date by
2023

CGD-02

Appoint a Coaching and Games Development subcommittee
Appoint a School Liaison Officer

2023

CGD-03

2023

Responsible
Club
Executive
Club
Executive
Club
Executive
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CGD-04

Have at least 45 active adult male players.

2027

CGD-05

Have at least 25 active adult female players.

2027

CGD-06
CGD-07

Consistently fielding teams in all underage groups.
Senior men's team playing Division 1 league and Senior
championship.
Senior ladies team playing Division 1 league and Senior
championship.
All coaches to be suitably qualified for their role:
• Foundation level qualification required to
coach U13 or lower
• Level 1 qualification required to coach U14 or
above
• Level 2 qualification required to coach adult
team
At least 40% of club coaches be female

2026
2026

CGD-08
CGD-09

CGD-10

2026
2027

2025

Coaching
officer
Coaching
officer
Minor board
Senior men’s
manager
Senior ladies
manager
Coaching
officer

Coaching and
Games
Development
subcommittee

13

FINANCE
Aim
To ensure funding is in place to meet the development needs of the club. To maximise the
club's financial potential.

Current Status
Historically, the club have had a heavy reliance on lotto receipts to meet day to day running
costs, and this income has been supplemented by ad hoc fundraisers, bingo and membership
fees.
The Covid pandemic negatively affected club finances and left our previously strong cash
position somewhat depleted. The pandemic also highlighted a need to diversify our sources
of income so that we can be more robust against unexpected events.
Lotto and bingo receipts have recovered post-Covid, but both are under threat due to a
shortage of volunteers. This is especially true of the bingo.
Our club membership numbers have been consistent for some time but due to Covid we
unfortunately saw a large decrease in numbers. There may be confusion over what
membership actually entails. Membership is a voluntary subscription to the club, and entitles
the payee to the rights of membership as laid out in the club constitution and the GAA
Official Guide. As a minimum requirement, all players, both youth and adult, coaches and
committee members must be members of the club. We will aim to increase on these
numbers over the coming years.
We generate some income through sponsorship from local businesses. This is normally
through jersey sponsorship or advertising signs around the pitch.
We have had significant success in raising income through campervan pitch rentals in the
summer months in both 2021 and 2022. This is an innovative approach to fundraising that
brings visitors to the area and benefits local businesses.
Day to day running costs have steadily increased in recent years and there is an expectation
that this will accelerate. This is partly driven by high inflation, but we predict a higher level of
investment in team preparation costs for our adult teams may be required to stay
competitive in the higher divisions.

By 2027, Na Dúnaibh will be able to say…
“Our club is on a sound financial footing, and has been able to fund all aspects of the 2027
development plan. We are not overly reliant on any one single source of income. We have
new and innovative fundraising ideas and have new people helping in the fundraising efforts.
We can afford to have ambitious plans for the future.”
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How we will achieve this
In the past, CLG Na Dunaibh has successfully hosted a number of fundraising events. These
events not only boost income, but assist in promoting the club to the wider community. We
will aim to create a calendar of events annually and promote these events through a variety
of formats to increase their success and build on them adding more events throughout the
year. The first of these annual events started in 2022 with the Post to Post Adventure Race. A
fundraising sub-committee will oversee the running of these events.
Over the next number of years we aim to attract enough volunteers so there can be a
rotation system in place for bingo duty once every 6 weeks. We also aim to increase the
number of lotto sellers.
We want to steadily increase the number of active members within the club.
In partnership with Donegal County Council, we will develop dedicated toilet and laundry
facilities for families who rent campervan pitches. This will help to solidify the income this
project generates, as well as minimise any disruption on day to day club activities.
The club should adhere to financial best practice and governance. To ensure we can meet
day to day running costs, as well as fund development plans, annual budgets and forecasts
should be produced and regularly reviewed. Expenditure should be regularly reviewed
against forecasts and adjusted where necessary.
We should aim to maximise income from all existing revenue streams, including lotto, bingo
and sponsorship.

Targets
Ref
FIN-01

Action
Appoint a fundraising sub-committee.

Date by
2023

FIN-02

Increase number of full members to 300.

2027

FIN-03

Create a calendar of annual fundraisers and oversee
their execution.

20232027

FIN-04

Produce annual budgets and forecasts.

2023

FIN-05

Develop facilities to solidify campervan pitch rental
income.
Attract sufficient volunteers to allow for a six week
bingo rota.
Recruit more lotto sellers to reduce reliance on small
number of individuals.

2023

FIN-06
FIN-07

Responsible
Club
Executive
Club
Executive
Fundraising
subcommittee
Treasurer

2023

Club
Executive
Treasurer

2023

Treasurer
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FACILITIES
Aim
Develop Pairc na nDúnaibh to embody a focal point of the local community and provide a
venue which everyone can be proud of. To provide top class playing facilities for the
development of our games.

Current Status
The club’s previous development plan (2016-2021) focused heavily on developing facilities. In
that period were able to deliver on:
•
•
•
•
•
•
•
•
•
•
•
•

Security fencing
Spectator fencing
Two new dressing rooms
Main pitch redevelopment
Ballstops
Spectator stand
Dugouts
GAA centre refurbishment
Central heating
Repainted sports hall
Equipped gym
Training area redevelopment

There is planning permission in place to erect security fencing around the top pitch, install
floodlighting on the top pitch and to build toilets and showers behind the spectator stand.
There is a Sports Capital Grant of €73,174 available to draw down for replacing the roof of
the GAA centre, a Donegal County Council grant of €2,500 available to draw down for
developing a walking track, and a Donegal County Council grant of €18,000 available to draw
down for developing facilities for campervans.
We have approval to draw down a further €53,000 from the GAA Club Loan Scheme for
capital expenditure. This would need to be repaid at 1.4% above the ECB base rate.

By 2027, Na Dúnaibh will be able to say…
“We have transformed the facilities at Pairc Na nDúnaibh over the last few years by working
hard and ensuring we derived maximum return from all our investments. Our players,
members and local community now enjoy the very best facilities in the area on and off the
pitch.”

17

How we will achieve this
The roof of the clubhouse is in disrepair, and it’s replacement is a matter of priority. It is
planned to replace the roof as soon as possible. This will be funded in part by a Sports Capital
Grant.
Planning permission is in place to install floodlights on the top pitch, and to erect security
fencing around it. Installing floodlights will allow year round training on a full size GAA pitch
which should greatly improve the quality of sessions that can be delivered and enhance
player development. This is a major capital project which we plan to have complete by 2027.
If funds can be raised before that date, then this project can be brought forward.
During the consultation phase, club members expressed a strong desire that a walking track
with lighting be installed on the club grounds. This will provide a safe space for exercise
during winter evenings, and can be designed in such a way as to be a viewing point for
spectators at our games. This will be built in phases as funding becomes available.
To improve safety a speed limit of 5km/h for vehicles will apply in all areas within Pairc na
nDúnaibh. To assist with compliance speed ramps and signage will be installed in some areas.
A one way system and lined parking spaces will be painted in the car park.
Toilets and showers will be erected behind the spectator stand. These will serve a dual
purpose, in enhancing the experience of spectators at our games, and as dedicated facilities
for campervan pitch renters. The enhanced campervan facilities will enable us to solidify the
income generated, as well as minimise any disruption on day to day club activities. There is
grant funding of €18,000 from Donegal County Council available for this project.

Targets
Ref
FAC-01

Action
Replace clubhouse roof.

FAC-02

Build walking track with lighting in stages.

FAC-03

Install floodlights on top pitch.

Date by
20222023
20222025
2027

FAC-04

Erect security fencing around top pitch.

2027

FAC-05

Enhance pedestrian safety with speed ramps, signage,
lined car park spaces and one way system in car park
(2023)
Build toilets & showers behind spectator stand.

20222023

Responsible
Club
Executive
Club
Executive
Club
Executive
Club
Executive
Club
Executive

20222023

Club
Executive

FAC-06
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PROPOSED FLOODLIGHT SCHEMA

TOILET AND SHOWER PLANS
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COMMUNITY AND
ENGAGEMENT
Aim
Establish CLG na nDúnaibh as a focal point in the local community where players, members
and supporters can be proud of their Club and their community. Organise events which help
bring people together, offer our facilities to help create a better, healthier community and
reaching out to non-members from all sections of the community.

Current Status
The GAA Healthy Club project aims to help clubs explore how they support the holistic health
of their members and the communities they serve. The project aims to help GAA clubs
identify what they are already doing well, identify areas where they can or would like to
improve, and empower them to ensure that everyone who engages with their club benefits
from the experience in a health-enhancing way, be they players, officers, coaches, parents,
supporters, or members of their local community. We commenced on the pathway to the
Healthy Club model in 2021 with the commencement of walking initiatives and becoming a
smoke free club.
The Club and it’s members regularly raise money for charities and local causes through
intitiatives like the Fenny mile, charity bingo and other events.
During the Covid pandemic, the club organised food, medicine and library book deliveries for
people who were isolating. Several club members received commendations from An
Taoiseach for their voluntary work during the pandemic.
We recognise the value other community groups bring to the locality and share our facilities
with Céim Aniar, Mevagh FRC Youth Club and other groups.
We are in the process of setting up a GAA All Stars initiative to integrate children with
additional needs, and to enable them to participate and volunteer within the club. The main
objective will be to include children that cannot not take part in a typical team game,
assisting them with ball skills, exercise, fun and enjoyment in a safe environment. An
important goal for us is to promote the ethos of inclusion in the community and the club. The
main group will be child-centred with an emphasis on keeping our children and young people
safe when they come to our sessions. We have partnered with Donegal Sports Partnership &
Cara House previously to deliver training and hope to further this training for more of our
volunteers. There is very little available in our area for children with additional needs and we
hope to provide them a safe space where they will feel included. It will hopefully become
part of their routine to visit the pitch weekly. It will provide an option for physical activity and
social interactions.
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By 2027, Na Dúnaibh will be able to say…
“Promoting cultural and community identity is a key ethos of the Club. We have transformed
our Club to become a centre for the community, increasing our membership and being
recognised as a place where everybody is welcome.”

How we will achieve this
CLG na nDúnaibh is well aware of the important role it has to play in maintaining and
improving the health and wellbeing of our players, coaches, members and community as a
whole. This includes both physical and mental health. We will place great importance on
promoting both these by organising workshops on a regular basis to educate people on the
importance of looking after themselves. Other developments within this plan, particularly our
facilities development of a walking track, should complement this important work.
We plan to achieve Healthy Club status in 2024 by continuing to implement initiatives that
promote health and well-being amongst our members.
The addition of a walking track will (see Facilities section) will enable us to attract a new
cohort of members and volunteers.
We aim to be a fully inclusive club over the next number of years, positively welcoming
children & adults with additional needs into the club. We will endeavour to find a suitable
role for all members within our club should they have any additional needs whether it is a
playing role, coaching or volunteering.
We will continue to provide opportunities and support an inclusive environment, that
encourages people of all abilities to engage and enjoy our programmes and excel at their
level.

Targets
Ref
CAE-01

Action
Complete rollout of All Stars programme.

Date by
20222023

CAE-02

Achieve Healthy Club status.

2024

CAE-03

Become a fully inclusive club, catering for additional
needs amongst all age groups.

20222025

Responsible
Health &
wellbeing
officer
Health &
wellbeing
officer
Health &
wellbeing
officer

22

23

PR AND COMMUNICATIONS
Aim
To get the CLG na nDúnaibh club message out to the community in the most effective and
efficient way possible, promoting coaching, games and activities at all levels.

Current Status
PR and communications are the responsibility of the PRO and Assistant PRO who disseminate
information relating to the Club in a variety of formats. The formats include a weekly
newsletter, the club website and social media platforms (Facebook, Instagram & Twitter).

By 2027, Na Dúnaibh will be able to say…
“We have achieved excellence in communicating the message about our games, coaching,
and other activities with our members and with the community at large.

How we will achieve this
The role of PRO has become ever more important to all clubs in recent years. Na Dúnaibh
places a high value on what we have to offer our membership and prospective members. To
promote these values, it is important we have effective methods of communication,
promoting the right message at the right time. With people being bombarded by a constant
stream of messaging and advertising, it is important that our own message does not get lost
in this avalanche of information. To assist with this, the club will develop a PR &
Communications plan which will aim to tell as many people as possible, as much as possible,
about our club and what we do.
It is important that we continue to promote the club on as many formats as possible. With
social media becoming our primary method of communication, we must maintain a strong
presence with this, updating members both home and abroad of latest developments in all
games and activities. We should aim to promote our Facebook, Instagram & Twitter feeds to
maximise this potential. Our website is another key asset to deliver this message, and
embracing other available technologies, such as widespread group text messaging through a
database to all players and members, can only assist in achieving our goal.
One key age group to promote our club is with our primary school children. At present, the
Club assists some schools with coaching and we have linked in through promotions such as
our No Smoking campaign. We hope to expand on this relationship over the coming years,
not just with coaching development but also in PR & communication. A newsletter, giving
children an insight into their club and its progress, would be a further step forward. It is
hoped to produce the newsletter once a year, for the beginning of the school year in
September.
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Targets
Ref
PRC-01
PRC-02
PRC-03
PRC-04

Action
PR and Communications plan to incorporate brand
values
Maintain activity on digital platforms to keep members
up-to-date and to promote the club brand
Publish a newsletter for distribution in primary schools
Publish a club annual and/or calendar each year

Date by
2023

Responsible
PRO

2023

PRO

2023
2025

PRO
PRO
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LANGUAGE AND CULTURE
Aim
To promote Irish language and culture, both within the Club and the wider community.

Current Status
In early 2020 the Club adopted a language plan to promote the use of Irish. The plan is
thorough and comprehensive. The Covid pandemic has impacted on the rollout of the
language plan, and it is not yet fully implemented.

By 2027, Na Dúnaibh will be able to say…
The language plan adopted in 2020 has been fully implemented, and use of the Irish language
is greatly improved throughout all aspects of club activities.

How we will achieve this
The club executive will review the 2020 language plan and identify goals that have yet to be
met. A remediation plan will be put in place to catch up, with an ultimate objective of having
the plan fully implemented by 2024.
Ref
TAC-01
TAC-02

Action
Review the language plan and identify goals that are
yet to be met.
Implement a remediation plan that will address all
areas of the language plan.

Date by
2023
2024

Responsible
Oifigeach
Gaeilge
Oifigeach
Gaeilge
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APPENDIX
Plean Teanga CLG na nDúnaibh.
2020--2022
Réamhrá
Tá CLG Na nDúnaibh ag feidhmiú i nGaeltacht Ros Goill i dTuaisceart Dhún na nGall. Bhí sé
mar onóir mhór ag an chumann gur roghnaíodh é leis na cluichí náisiúnta de Chomórtas Peile
na Gaeltachta a reáchtáil sa bhliain 2018, rud ar éirigh leo a dhéanamh go héifeachtach.
Rinne an cumann obair mhór lena chinntiú go mbeadh tús áite ag an Ghaeilge le linn an
chomórtais. Ba seo an dara uair a reáchtáil cumann na nDúnaibh an comórtas, bhí sé anseo
cheana sa bhliain 1986 agus dar ndóigh reáchtáil sé an comórtas Contae minic go leor.
Maidir le ceantar Ros Goill fhéin, an ceantar ina bhfuil CLG Na nDúnaibh ag feidhmiú as, chan
ceantar Gaeltachta é go hiomlán. Tá an chuid thuaidh den leithinis ina bhfuil ceantar na
nDúnaibh ar fad sa Ghaeltacht ach níl an cás amhlaidh i nDeisceart Ros Goill, níl ach leath
den deisceart sa Ghaeltacht. Tá Gaeltacht Ros Goill i gcatagóir C agus de thairbhe sin de tá
laigeachtaí go leor ó thaobh na Gaeilge de agus deacrachtaí go leor ag baint leis an
hiarrachtaí a théann leis an chur chun cinn. Tá 1,800 de dhaonra sa pharóiste agus timpeall
ar 1,000 acu seo sa Ghaeltacht.
Tá Ros Goill i Limistéar Pleanála Teanga Thuaisceart Dhún na nGall agus rinne an tAire
Rialtais Seán Kyne plean teanga an cheantair sin a cheadú roinnt míosa ó shin. Tá Ros Goill,
Fánaid, An Tearmann, An Craoslach, Gleann Bhairr agus Gleann Domhain mar chuid den LPD
seo.
‘Sé Céim Aniar, eagraíocht a bunaíodh sna Dúnaibh 2001 agus atá dírithe ar chur chun cinn
na Gaeilge an ceanneagraíocht do LPT Thuaisceart Dhún na nGall. Tá baill ó choiste Céim
Aniar ar choiste CLG Na nDúnaibh chomh maith.
Mar sin de tá ceangal láidir idir Céim Aniar agus CLG Na nDúnaibh agus mar gheall ar an
cheangal seo tá cead ag Céim Aniar úsáid a bhaint as áiseanna an chumainn, an halla spóirt
agus seomraí eile san ionad le haghaidh a gcuid imeachtaí i ndiaidh am scoile a bhíonn ar siúl
le linn na bliana agus bíonn úsáid a gcuid páirceanna acu do na Campaí Samhraidh. Tá seo ar
fad tugtha de Chéim Aniar saor in aisce. Dar ndóigh bíonn na himeachtaí seo ar fad tré mhéan
na Gaeilge.

An Plean Teanga. (3 bliana. 2020—2022.)
Is rud amháin ceangal láidir a bheith idir Céim Aniar agus CLG Na nDúnaibh ach caithfear
anois tairbhe a bhaint as seo agus díriú isteach ar an phlean a socraíodh air chun labhairt na
Gaeilge a láidriú agus a threisiú sa chumann. Tá CLG i gcroílár an phobail agus caidreamh
láidir idir an chumann agus an phobal.
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Bhí cruinniú ag Coiste CLG inár cuireadh an plean seo ós a gcomhair agus rinneadh plé fhada
ar na spriocanna agus ar an chur i bhfeidhm. Socraíodh go gcuirfí fó-choiste a chur ar bun leis
an phlean seo a fheiceáil go ceann scríbe.

An Óige.
•
Tá béim mhór ar rannpháirtíocht na h-óige sa chumann agus sa lá atá inniu ann
ciallaíonn sé sin gasúraí agus girseachaí. Tá foirne faoi-aois ag na Dúnaibh anois ó Faoi—8 go
dtí Faoi –20 agus chun traenáil agus cluichí a chur ar fáil do na grúpaí éagsúla seo tré mheán
na Gaeilge tá cuid mhór coachálaithe/ traenálaithe/ bainisteoirí riachtanach a bhfuil Gaeilge
acu.
•
Le bliain anuas tá an tumoideachas faoi lánseol sa dá scoil ghaeltachta sa cheantar,
thig le CLG cur go mór le hiarrachtaí an tumoideachais mar go gcaitheann páistí an-chuid ama
ag traenáil agus ag imirt peile.

Daoine Fásta.
•
Tá foireann sinsir na bhfear agus na mban thar a bheith tábhachtach i gcumann ar
bith agus is amhlaidh atá an scéal againne mar go mbíonn tionchar mór acu ar achan ghné
eile den chumann agus ar an aos óg fosta. Seo an áit a bhfuil laigeachtaí go leor ó thaobh
chur chun cinn na Gaeilge de.
•
Níl rannpháirtíocht an chumainn i scór láidir go leor. Baineann scór le hócáidí sóisialta
CLG. agus comórtaisí tarraingteacha mar cheol, drámaíocht agus seinnt ar siúl.
•
Níl mórán Gaeilge le cluinstin ag cruinnithe, ní bhíonn siad dhá-theangach ach fíor
annamh.
•
Bíonn imeachtaí eile ag an chumann ar nós Bingo oíche Shathairn, achan oíche Luain
tarraingítear uimhreacha an lotto, dinnéar ceann bliana, oíche ag na rásaí etc. Is beag an
méid Gaeilge a úsáidtear ag na himeachtaí seo.

Spriocanna.
Cumarsáid Scríofa:
•

A chinntiú go mbeidh Gaeilge ag an té a cheapfar mar OCP an chumainn.

•
Tá na fógraí a théann isteach chuig na páipéir áitiúla gach seachtain maidir le
himeachtaí an chumainn dhá theangach. Tá sé mar aidhm ag an chumann é seo a ardú go
70% i nGaeilge. Beifear ag súil gur seo mar a bheas sa chéad bhliain den phlean.
•

Go mbeidh aon chomhfhreagras ón chumann chuig a) an pobal b) údaráis
phoiblí agus c) CLG dhá theangach ach tús áite tugtha don Ghaeilge.
Cuirfear seo i bhfeidhm sa chéad 6 mhí de 2020.
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•
Go mbeidh ábhar priontála ó CLG na nDúnaibh – ticéidí lotto, ticéidí damhsa, ticéidí
cranchuir, etc 80% i nGaeilge.
Beidh seo i bhfeidhm fá dheireadh na bliana 2020.

Comharthaíocht.
•
Go mbeidh ábhar fógraíochta – faoi chluichí, torthaí lotto agus imeachtaí an chumainn
60% i nGaeilge.
Beidh sé seo ar fad curtha i bhfeidhm sa chéad 6 mhí de 2020.
•
Go mbeidh sé mar sprioc ag an chumann comharthaí buan dhátheangach dírithe ar na
foirne faoi-aois a bhaineas le cúrsaí peile msh suíomhanna na bpeileadóirí ar an pháirc,
rialacha tábhachtacha a bhaineas leis na cluichí, a bheith curtha in airde sna seomraí feistis
agus san Ionad.
Beidh 50% den obair seo curtha le chéile sa chéad 6 mhí de 2020. Beidh an togra ar fad le
chéile Mí Eanáir 2021
•
Go mbeidh comharthaíocht i nGaeilge curtha in airde sna seomraí feistis agus san
Ionad ag cur comhairle ar dhaoine fásta agus ar pháistí faoi dhea-iompar le linn na gcluichí
agus faoi mheas a thaispeáint d’oifigigh na gcluichí agus d’imreoirí ó chumainn eile. Tosófar
ar an obair seo i Mí Eanáir agus táthar ag súil go mbeidh na comharthaí curtha le chéile agus
go dtosófar a gcur in airde i Mí Aibreán agus go mbeidh an obair críochnaithe fá mhí Lúnasa.
•
Go mbeidh fógraí an chumainn thart timpeall an Ionaid agus timpeall na bpáirceanna
i nGaeilge amháin ach go mbeadh fógraí a thugann rabhadh faoi chontúirtí dhá theangach.
Beidh seo críochnaithe fá dheireadh Mí Eanáir 2020.

Cumarsáid Labhartha.
•
Go ndéanfar iarracht láidir meon agus dearcadh bhaill an chumainn a spreagadh sa
dóigh go dtiocfaidh feabhas réasúnta ar labhairt na Gaeilge sa chumann, de réir a chéile, le
linn téarma an phlean agus go mbeidh labhairt na Gaeilge sa chumann ag 35%.
•
Go mbeidh cruinnithe CLG Na nDúnaibh dhá theangach agus go mbeidh roinnt ábhar
a bplé go hiomlán i nGaeilge ag deireadh thréimhse an phlean seo.
Tosófar ar an chur i bhfeidh seo i Mí Eanáir.
Bíonn cruinniú ag an chumann gach uile mí agus ar an mheán bíonn 5/6 ábhar éagsúil le plé
chomh maith le hábhair a bhíonn sna miontuairiscí.

Bliain 1 (2020)
(a)Eanáir/ Feabhra/ Márta: Tosófar i Mí Eanáir agus déanfar 15% de na miontuairiscí a léamh
tré mheán na Gaeilge agus déanfar ábhar amháin as na miontuairiscí a phlé go
dhátheangach. Leanfar ar aghaidh le seo i Mí Feabhra agus Márta.
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(b) Aibreán/ Bealtaine/ Meitheamh. Ag toiseacht i Mí Aibreán déanfar 25% de na
miontuairiscí a léamh as Gaeilge agus déanfar dhá ábhar as na miontuairiscí a phlé go
dhátheangach. Déanfar amhlaidh Bealtaine agus Meitheamh.
(c) Iúil/ Lúnasa/ Meán Fómhair. I mi Iúil déanfar 35% de na miontuairiscí a léamh as Gaeilge
agus dhá ábhar as na miontuairiscí a phlé go dhátheangach. Mar an gcéanna Lúnasa agus
Meán Fómhair.
(d) Deire Fómhair/ Samhain / Nollaig: 45% de na miontuairiscí i nGaeilge, trí ábhar ó na
miontuairiscí a phlé go dhá theangach.

Bliain 2 (2021)
Eanáir/ Feabhra/ Márta. 55% de na miontuairiscí i nGaeilgem amháin. Trí ábhar ó na
miontuairiscí agus ábhar amháin ón chlár oibre a bheith pléite go dhátheangach.
Aibreán/ Bealtaine/ Meitheamh. 65% de na miontuairiscí a léamh i nGaeilge amháin. Trí
ábhar ó na miontuairiscí agus ábhar amháin ón chlár oibre a bheith pléite go dhátheangach.
Iúil/ Lúnasa/ Meán Fómhair: 65% de na miontuairiscí a léamh tré mheán na Gaeilge. Trí
ábhar ó na miontuairiscí agus dhá ábhar ón chlár oibre go dhátheangach.
Deire Fómhair/ Samhain/ Nollaig: 70% de na miontuairiscí a léamh tré mheán na Gaeilge. Trí
ábhar ó na miontuairiscí, ábhar amháin ón chlár oibre go dhátheangach agus ábhar amháin
ón chlár oibre i nGaeilge amhán.

Bliain 3 (2022)
(a)
Eanáir/ Feabhr/ Márta/ Aibreán/ Bealtaine/ Meitheamh: 75% de na miontuairiscí a
léamh tré mheán na Gaeilge. Trí ábhar ó na miontuairiscí agus dhá ábhar ón chlár oibre go
dhátheangach agus ábhar amháin tré mheán na Gaeilge amháin.
(b)
Iúil/ Lúnasa/ Meán Fómhair. 75% de na miontuairiscí a léamh tré mheán na Gaeilge.
Trí ábhar ó na miontuairiscí, dhá ábhar ón chlár oibre go dhátheangach agus ábhar amháin go
hiomlán as Gaeilge.
(c)
Deireadh Fómhair/ Samhain/ Nollaig: 80% de na miontuairiscí as Gaeilge. ‘Sé an
sprioc ná go mbeadh trí ábhar ó na miontuairiscí agus trí ábhar ón chlár oibre go
dhátheangach, go mbeadh dhá ábhar a phlé go hiomlan i nGaeilge.
•
Go gcuirfear ranganna ar fáil do choachálaithe agus do bhainisteoirí foirne, foirne
faoi-aois agus foirne dhaoine fásta san áit a bhfuil gá leis.
Muna bhfuil Gaeilge acu caithfidh CLG i gcomhar le Céim Aniar ranganna a chur ar fáil dófa sa
dóigh go mbeidh grúpaí láidre de choachálaithe/ traenálaithe ar fáil leis an obair seo ar fad a
dhéanamh tré mheán na Gaeilge. ‘Sé an sprioc atá againn ná go mbeidh an traenáil agus an
coacháil tré Ghaeilge i measc an óige ag 60%. Cuirfear tús le ranganna do choacálaithe i Mi
Feabhra.
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•
Go gcuirfear ranganna Gaeilge/ ciorcal comhrá ar fáil go rialta do bhaill an chumainn
agus go mbeidh na ranganna ar fáil cibé caidé chomh minic is atá siad a dhíth.
•

Go mbeidh Bingo an chumainn dhá theangach chomh fada agus is féidir.

•

Go ndéanfar an tarraingt ag an Lotto a reáchtáil go dhá theangach.

•
Go gcuirfear iarracht mhór isteach i Scór. Is dóigh thábhachtach atá ann le daoine a
mhealladh isteach in imeachtaí cultúir, seo daoine, bfhéidir, daoine fásta agus páistí nach
mbeadh suim acu i gcúrsaí spóirt. Dóigh eile le teanga agus cultúr a chur chun cinn.
•
Go mbeidh an Ghaeilge lárnach i ngach gné de chuid imeachtaí CLG ina bpobal
áitiúil.

Cur i bhfeidhm.
Cuirfear tús le Cur i bhFeidhm an Phlean Teanga i mí Eanáir 2020. Is cuma cé chomh
héifeahtach nó comh tairbheach agus atá plean ní fiú tada é muna bhfuil díogras agus
dícheall ag baint leis an chur i bhfeidhm. Is chuige seo a socraíodh :
•
Grúpa oibre faoi stiúir Oifigeach Gaeilge CLG Na nDúnaibh agus a mbeidh Oifigeach
Pleanála Teanga Thuaisceart Dhún na nGall, Oisín Mac Eó mar bhall de, a chur i gceannas ar
an phlean lena chinntiú go bhfuil an Ghaeilge fite fuaite in imeachtaí uile an chumainn.
Cuirfear an coiste ar bun chomh luath agus a rachas an tOifigeach Pleanála Teanga i mbun a
chuid oibre.
•
Go ndéanfaidh siadsan monatóireacht ar an phlean agus go gcuirfidh siad a gcuid
barúlacha ar dhul chun cinn an phlean os comhair an chumainn achan sé mhí. Chomh maith
le dul chun cinn an phlean a mheas beifear ag súil go mbeidh moltaí sa tuairisc chomh maith.
Cuirfear cóip den tuairisc a dhéanfaí i ndiaidh trí bliana chuig Roinn na Gaeltachta.
•
É a bheith mar aidhm ag CLG Na nDúnaibh gach tacaíocht gur féidir a thabhairt don
Phleanáil Teanga agus a chinntiú go mbeidh tionchar dearfach aige ar sheachadadh na
Gaeilge go dtí an chéad ghlún eile agus
ar iompar teanga sa cheantar. Ós rud é go mbeidh an tOifigeach Pleanála Teanga ar an
choiste monatóireachta beidh sé ábalta an cumann a threorú sa treo cheart maidir leis an
aidhm seo.
•
Tuiscint dhearfach a bheith ag CLG Na nDúnaibh sa mhéid go bhfuil siad ag cur
imeachtaí spóirt ar fáil le tacú leis an ghréasán sóisialta, rud a chuireann le cúrsaí
eacnamaíochta. Má tá na himeachtaí spóirt dhátheangach nó i nGaeilge nach cinnte gur
dea-thionchar a bheas ag seo ar an phobal i gcoitinne maidir le cur chun cinn na Gaeilge.
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